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BEPARATION OF SURPLUS PERSCNNEL

1.  APPLICABILITY OF PROCEDURES

a. ‘The procedures given herewith shall apply to & Career Jervice if the
personnel assigned to that Cereer Service excéed the umber of spaces as given
in the Careetr Bervice Btaffing Authorization {CS8A) on the ninety-first day

after the CS8A is approved or revised -aragraph 3b). The Head of

the Career Service, in congultation with the Deputy Director concerned and the

Deputy Director (Support), shall designate the grade levels and, 1f need be,

the categories of specialization of personnel to be regarded as surplus.

b. These procedures shall also apply when, at the request of the Head of the
Cﬁfeer Service and the Deputy Director concerned, the Director of Central
) ’ :

Intelligence authorizes the reduction in number of & fefined category of

personnel in the interest of the long-range needs of the Service.

c. Civilian employees not assigned to Career Services shall be administered
by the responsible operating officisml and shall be gubject to the application
of these procedures whenever it 1s determined that such personnel are excess

to Agency regquirements.
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o. ESTABLISHMENT OF RETENTION REGISTER

a. Definition. A retention register is & renk order listing of personnel

in any category affected by a plenned reduction. The ranking determines the
order of precedence for retentlon by the Career Bervice, cf, in the case of

pon-Career Service personnel, by the organization concerned.

b. Initial Ranking by Board or Panel. Rankinge in order to establish

registers may be initiated by existent Csreer gervice Boards or Panels or by
Boards specifically esteblighed by the Deputy Director concarned. These
rankings shall be completed within forty-five days after the decision is teken
to reduce the number of personnel in & given category. The Board or Panel
shall assign each individual on the register to & specific ﬁosition, going

from highest to lowest except that the Board or Panel may employ the procedures

outlined below whenever the regisier corprises twonty-one or more individuals:

Such registers shall be divided into ten sections. The Career Service
shall assign individuals to each section, the first section containing
those ranking highest, then downward to the last section which shall
contain the names of those ranking lowest on the register, the sections

to be as nearly equal in size as possible. Those sections at the lowost
part of the register which comprise ten ipdividusls or twice the number

of ipdividuels to be separated 1f this number be larger than ten will

be consolidated into one group and & gpecific rank order of 2ll ipdividuals

in this group from highest to lovweat ghall be eatablished.
TAB D
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c. Factors to be Considered. The Head of the Career Service, or opersting

official, shell ensure that the followlng factors are carefully weighed in
establishing the renking of personnel: (1) position performance; (2) quali-
fications; and {3) potential for future usefulness. To this end he shall

provide to the Board or Panel gpecific, wrltten instructions concerning the

application of these factors.

3. REVIEW OF RETENTION REGISTERS

a. After the retention registers are complete, e committee of three dis-
interested gsenior officilals appointed by the Director of Central Intglligence
shall review the officlal perscnnel and other pertinent files of those indi-
viduals who have been placed in specific rank order in sccordance with the
provisions of paragraph 2, above. The committee shall give careful attention
to the complete record of Pederal employment and military s®rvice, as well as
to the factors as prescribed by the Career Service Heed or operating official
concerned. The committee, by majority vote, shall revise the rank order of
this group, if it deems such revision warranted, duly noting such changes as
are made.

b. The Hemsd of the Career Service, or operating official, shall then raview
the specific rankings as revised and noted abd shall make and record such

changes as he shall deem warranted.
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c. The Director of Personnel shall then review the Career Service retention
reglsters as reviged and noted by the committee snd Head of the Career

Service or operating official. In accordance with peragrephs 2 ¢, 4, and

e of basic regulation he shall ensure that every reasonable effort has been
made to protect the interests of individuale being considered for sgeparation
and to retain in Agency employment those who qualify for positions In components
or Career Services other thaun the one which has neminated them for separation.
He shall recommend to the Director of Central Intelligence the separation of
individuals who are deemed to be surplus to the Agency as being asévisable in

the interests of the United States.
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